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10 KEY 
TAKEAWAYS

2019

OF

While human factors are 
hard to measure, standards 
provide achievable goals for 
cities, and levels of analysis 
for comparisons.

METRICS ARE 
IMPORTANT

Stakeholders are important 
partners in helping to 
implement our vision of 
inclusive prosperity.

STAKEHOLDER 
MAPPING

Public spaces need more 
reinvestment, and controlling 
housing prices is vital to 
create spatial inclusion.

ACCESS TO 
PUBLIC HOUSING

Cities must act within the frame-
works of their political cycles, with 
the lens becoming sharper closer 
to election times.

POLITICAL CYCLES AFFECT 
BUDGETS AND TIME LIMITS

Climate change needs to be 
incorporated into city planning 
and future strategic initiatives for 
urban centres (ex. Spaces for 
electric vehicles).

FOCUS ON THE
ENVIRONMENT

Cities with affordable education 
and childcare help both children 
learn and parents get back in the 
workforce, while life-long learning 
ensures that the workforce 
remains productive.

ACCESS TO EDUCATION 
AND LIFE-LONG LEARNING

Public and private sectors need 
to collaborate by exchanging 
experiences and contributing to 
the SDGs at a local level.

INCLUSIVITY IS A 
COMPETITIVE ADVANTAGE

Process and administration for 
healthcare should be simplified, 
incorporating more empathy 
for citizens.

ACCESS TO 
AFFORDABLE HEALTHCARE

Engagement with citizens is 
important for defining issues; and 
giving citizens a voice and budget 
for neighbourhood projects can 
help to create more inclusive and 
equitable policies.

IMPORTANCE OF 
CITIZEN ENGAGEMENT 
AND REPRESENTATION

Advanced manufacturing, smart 
technologies and smart cities are 
important to inclusiveness in 
cities, which includes access to 
mobile phones.

ACCESS TO AFFORDABLE 
INTERNET AND TELECOMMS 

INFRASTRUCTURE
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Inclusive Prosperity – by focusing on the city level and not on the national level (i.e. 

GDP per capita), we found that much of the dynamic change was happening locally. 

Cities are placing increasing importance on international relations and taking up the 

challenge of stimulating innovation and creativity. Without inclusion, whatever we do is 

not going to be sustainable. Inequality, lack of inclusion, and social and political issues 

have played a role in recent protests and instability in cities around the world (i.e. Paris, 

Hong Kong). There is therefore a sense of urgency for caring about inclusion and build-

ing a prosperity that is sustainable. Inclusion without prosperity is just about redistrib-

uting poverty. City leaders are experts in their own areas and must focus and develop 

innovative approaches for sustainable development.

Importance of metrics.

You cannot improve what you cannot 
measure. The PICSA Index is our modest 
attempt to put some data to inclusive 
prosperity and be able to measure it. The 
hard thing to measure is human factors. 
Equipping municipalities is a good first 
step, but we also need a global standard 
against which countries can benchmark. 
Having standards so that progress in inclu-
sive prosperity can be defined and mea-
sured and targets cities should strive to 
achieve can be selected is important, 
however we must choose one standard that 
is credible enough and have methodology 
in place to justify its selection. Analysis 
plays a critical role in data collection. It is 
therefore important to have a multidimen-
sional approach where we need to consider 
the municipal approach. So far, data has 
only been captured at the national level. 

Stakeholder mapping.

It is important to have a vision and 
courage to implement the vision.  We also 
need to know what people want by contin-
uously talking to them – not just surveys 
and polls. Building social cohesion and 
eliminating poverty, including in the most 
excluded and most vulnerable groups (the 
poor, indigenous populations, women, 
children, those with disabilities, etc.) - 
means that we should look at a city from 
the child’s view/from the elderly’s point of 
view – we should be planning for the most 
vulnerable. This includes regeneration 
through learning, and equity, with the city 
itself being a change agent.
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Limited budgets/limited time allocated 

to cities within the framework of elector-
al periods/half-mandates to do things, 
because half a mandate is spent cam-
paigning for the next one. The closer to 
an election means the sharper the lens. 
Most strategic plans are political cycles – 
not long-term planning. We need to think 
strategically not tactically.

Importance of citizens engagement 

and representation.

Whatever the model, engagement of citi-
zens is critically important – even for defin-
ing the problem. Some problems may be 
less visible but more important than those 
we are spending huge resources trying to 
fix.  If you want to have an inclusive city, 
citizens have to have a voice i.e. town hall 
meetings or “mayor night” where citizens 
can speak directly to the mayor. Cities are 
starting to allow a portion of their budget 
for neighbourhood projects that people can 
vote for directly (questions and answers are 
publicly written, and journalists can use 
citizens initiatives to write articles). This 
may empower the people to talk to policy-
makers who then make policies more 
inclusive and equitable.  

Access to quality education and 

life-long learning. 

Education is one of the most important 
tasks. Kindergarten could be free of 
charge (enabling parents to go back to 
work). In parallel, life-long learning and 
skills upgrading are also crucial – allowing 
people to become more “employable” as 
well as creating productive employment 
and a decent work force. Active ageing 
is another parameter we need to boost.
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Access to public housing (a�ordable, 
enabling ethnic integration, increasing 
inclusion, built within bigger environ-
ments incl. fitness centres, libraries, 
community centres, and schools – not 
just parks) is an important part of an 
inclusively prosperous city. This touches 
on the concept of spatial inclusion, as 
public spaces need more investment re: 
design and prioritization. On another 
note, high density accommodation cities 
could create more green lands, bringing 
a lot of things underground when little 
land is available. Price control of housing 
is the most important thing to achieve in 
urban centres (dealing with housing can 
be the key piece in the puzzle for solving 
exclusion and problems of poverty).

Access to affordable health care for all 
citizens (i.e. walk-in clinics, financial aids) 
is important. The process and administra-
tion should be simplified, and empathy 
should be developed as part of the system.

Focusing on the environment is an 
important part of inclusive prosperity; 
climate change needs to be incorporated 
into strategic planning: i.e. improving 
sustainability in the fields of mobility 
(electric vehicles, bike sharing systems, 
private car sharing, reduced price of 
public transport for all citizens) and 
urban planning (giving space to pedes-
trians and cyclists, building bridges to 
shorten distances, putting people first 
and designing streets for citizens, and 
waste management). 

Inclusivity should be seen as a 

competitive advantage. 

To obtain it, public and private sectors 
need to collaborate, e.g. to contribute to 
the SDGs at the local level. An exchange of 
experiences among cities needs to be 
encouraged and supported in this regard.

Access to affordable internet and 

telecommunications infrastructure is also 
part of inclusion (potential for mobile tech-
nologies). Advanced manufacturing, smart 
technologies and smart cities are other 
aspects if we look at the broader spectrum.



5

Prosperity and Inclusion Cities Seal & Award

Inaugural Global Awards Roundtable - Scaling Inclusive Prosperity at the City Level

Workshop November 21, 2019

Time: 1600-1800 

Hotel Domine (1st floor)

Alameda de Mazarredo 61, 48009 Bilbao

Cities play a critical role in ensuring that future prosperity is inclusive and benefits all. 
What are examples of key policies and practices that city leaders have implemented 
that promote this? This session will provide an overview of the Prosperous and Inclu-
sive Prosperity model, share experiences and best practices from urban leaders around 
the world, and provide the opportunity for all participants to engage in an interactive 
discussion on how these practices can be scaled and replicated. 

Welcoming Remarks:
•Asier Alea Castanos, Director of Strategic Programmes, Government of Bizkaia

Introduction to the PICSA Model:
•Bruno Lanvin, Founder and CEO, D&L Partners

Discussion Leaders:
•Teo Ho Pin, Mayor, City of Singapore

Breakouts
Breakout Moderators: 

•Antonio Garcia Zaballos, Lead Specialist, Telecommunications, IADB, PICSA Jury Member
•Hiroo Ichikawa, Executive Director, The Mori Memorial Foundation, PICSA Jury Member
•Jean-Philbert Nsengimana, CEO & Fellow, Harvard Kennedy School of Government, Idex 
Africa, and former Minister for Youth and ICT, Rwanda, PICSA Jury Member
•Susan Goeransson, Director, Infrastructure, EBRD, PICSA Jury Member

Breakout Firestarters: 
•Martin Burt, Founder and CEO, Fundacion Paraguaya, and former Mayor of Asunción
•Tai-Chu Chou, Spokesman of Taipei City Government, City of Taipei
•Thais Corral, Co-Founder, Women’s Environment and Development Organization
•Tjaša Ficko, Deputy Mayor, City of Ljubljana
•Chris Luebkeman, Global Director of Foresight + Research + Innovation, Arup
•Pablo Nunez, Director, Investor Relations, Global Infrastructure Basel Foundation, (rep-
resenting Katharina Schneider-Roos, PICSA Jury Member)
•Itai Pinkas, City Council Member, City of Tel Aviv
•Ernst Woller, President of the Vienna Provincial Parliament, City of Vienna

Closing Remarks By:
•Xabier Ochandiano, Counselor for Economic Development, Trade and Employment, 
Bilbao City Council

Session Moderator:
•Zeinab Badawi, International broadcaster and Chair of the Royal African Society
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VIEW THE FULL PICSA 2019 REPORT HERE: http://bit.ly/35BwB5o

VIEW THE WORKSHOP PHOTOS HERE: http://bit.ly/2PgbZsK

VIEW THE GALA PHOTOS HERE: http://bit.ly/2rdCUxx

VIEW THE MEDIA COVERAGE TRACKER HERE: http://bit.ly/2DJOT8H


